
In September 2025, Suziria Group launched its first 
grant program to support small pet businesses

We received over 130 applications 
from manufacturers, retailers, service 
providers, veterinary clinics, and 
veterinary pharmacies across Ukraine. 
The winner was the Dogmania Center 
from Zhytomyr, which specializes in 
rehabilitating animals after injuries, 
surgeries, or cases of cruelty. As part 
of the grant, the center received 
rehabilitation equipment worth 
€10,000, as well as training at the 
Nova Poshta Business School.



The program finalist — the BUBLIKI 
brand, a manufacturer of soft veterinary 
collars for animals — gained the 
opportunity to place its products in 
Ukraine’s largest MasterZoo pet store 
chain and to refresh its brand identity 
with the Taktika creative agency.

Additionally, we conducted a series of 
personalized business consultations 
based on the real needs and challenges 
of the program finalists. The top 
management teams of Suziria Group, 
Suziria Brands, and MasterZoo shared 
practical experience in business 
development, entering new markets, 
working with retail chains, 
communications, and CSR projects, and 
provided legal guidance on trademarks 
and intellectual property protection. We 
also continue to engage with other 
applicants regarding further 
collaboration and product procurement 
opportunities.
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Global pet market trends


According to Euromonitor International, the global pet food market will grow steadily. 
Between 2025 and 2030, the average annual growth rate will be  (at 2025 
prices), and the

about 3.5%
 total market volume will reach €155 billion.

Demand for pet food remains stable, but 
rising costs and supply chain challenges 
are forcing manufacturers to be more 
cautious in their business development. 
Instead of creating new brands, companies 
are focusing on strengthening existing 
ones: improving formulations, adding 
functional properties, and offering new 
product formats that meet pet parents’ 
expectations.



Euromonitor International

The insect protein pet food segment is rapidly 
developing worldwide, and according to estimates by 
the biotechnology company Agronutris,

. 
There are currently over 100 brands and more than 
500 insect protein–based products on the market.



 insect protein 
could account for up to 40% of pet food sales by 2030

Interpack Magazine


In 2025, cats accounted for 47% of the 
global cat and dog population

growth forecast at around 2% between 2025 
and 2030

, indicating a 
nearly even split between the two pet 
groups. At the same time, the small dog 
segment is growing the fastest, with 

.



Euromonitor International

The freeze-dried pet food market 

grew by 5.1% in 2024, and 

, with a total market 
valuation of up to $31 billion by 2035. The 
growth in demand is driven by interest in 
high-quality food that stores well and 
retains maximum nutrients.

between 2025 
and 2035, a stable average annual growth 
rate of 5% is expected

Pet health will remain a key trend in 2026. 
According to industry reports, 

.



76% of pet 
owners are seeking products that help 
maintain or improve their pets’ health

PET Food Processing

We follow global trends closely by 
attending major international pet 
industry shows.

Forbes Ukraine honored Polina Kosharna 
with the “Entrepreneur of the Year 2025” 
award in the “New Territories” category.



This award recognizes leadership, vision, 
and the ability to move forward even 
during challenging times for the country. 

At the same time, this recognition is not 
just about one individual — it reflects the 
efforts of the Suziria Group team of over 
2,200 people, as well as the group’s 
partners and clients who trust and choose 
our brands and network every day. Every 
joint action contributes to the continued 
development of the Ukrainian pet market.

According to Suziria Group, in 2025 the 
Ukrainian pet products market grew by 14% 
in monetary terms and by 7% in physical 
volumes, 

.



In 2026, Suziria Group predicts further 
market growth: by 9% in tons and up to 
25% in monetary terms — reaching 

€1.13 billion and 216 thousand tons, 
respectively. The main growth is expected 
in the feed category, while the non-food 
segment may experience slight stagnation.



The primary driver of the market remains 
the growth in consumption of ready-made 
feeds — primarily due to the shift away 
from “table scraps.”

reaching a total market value of 
€1.03 billion

We launched an updated B2B platform — 
a partner portal that has become a full-
fledged workspace with all key tools in 
one place.



We automated promotional offers with 
personalization by sales channel and 
specific points of sale, integrated NPS 
tools, and ensured financial transparency 
by providing access to information on 
outstanding balances and mutual 
settlements.

Suziria Brands has tripled its private 
label production volume in the cereal 
category for our partners 

PetInn (Poland) and Laroy (Belgium), 
and has also implemented a private 
label project for the production of cat 
treats for our partner VAFO Group 
(Brit brand).

Our joint project with VAFO Group and 
VARTO Communications Agency —

“Feel Yours. Find Yours” for the Brit brand 
— won an Effie Ukraine award in the 
Corporate Reputation category.



For many years, the Suziria Group team has 
exclusively supplied Brit and 

Brit Care products and has also been 
responsible for marketing and developing 
the brand in Ukraine. The “Feel Yours. Find 
Yours” initiative was created to help 
homeless cats from frontline areas find 
new homes and to promote adoption and 
responsible attitudes toward animals.


6 000 6 000
B2B customers receive products 
from suppliers in Europe, America 
and Asia

SKUs in the distribution portfolio 
covering various categories of 
pet products

21,600 30% +
tons were shipped to 

B2B customers in 2025

increase in the number of 
registered students at Suziria 
Academy

30
suppliers

14 190+
lessons for primary and 
secondary schools

lessons delivered in schools 
across Ukraine

3 000+ 650+
children engaged in classes and 
special events

teachers completed specialized 
training and received professional 
development certificates

VIEW THE “FEEL YOURS. FIND YOURSELF” VIDEO CASE

We also submitted two study guides for approval for integration into the national 
education curriculum — an important step toward the verification of materials by the 
Ministry of Education of Ukraine.

Throughout the year, together with UAnimals, we launched the “Humane Education and 
Volunteering” program for children and teachers, aimed at fostering compassionate 
attitudes toward animals. In the first six months of the program, we achieved the following 
results: 

As part of the Suziria Charity Foundation’s work in 2025, we focused on supporting animal 
shelters in the Kharkiv region. Together with our partners, we implemented sterilization 
and vaccination programs — by November, 1,447 animals had been sterilized. We also 
began the reconstruction of the "Mudra Ryba" shelter in Kharkiv and completed a major 
renovation of the "House of Tails," investing over €10,000 to create safe and comfortable 
conditions for animals with special needs.

We have launched a special educational visits 
to MasterZoo pet stores for children 
supported by SOS Children’s Villages Ukraine. 


During the excursions, children learn 
interesting facts about pets and become 
familiar with the basic principles of caring for 
dogs, cats, fish, rodents, and parrots. So far, 
we have conducted seven excursions  
to pet stores in Kyiv, Brovary, Mykolaiv, and 
Poltava.

Events
In 2025, the Suziria Group team participated 

in over 10 industry events, representing the Ukrainian 
pet market and learning from, as well as exchanging 
experiences with, other leading businesses in the 
country. In the fourth quarter, we took part as 
speakers in:

RESTART Business Conference

Together with business leaders from Gastro 
Family, EVO (Prom.ua), Bolt, and AIN.UA, we 
shared candid stories of business restarts, 
cases of major failures and successful 
comebacks, as well as key lessons learned 
along the way.


Digital Retail Forum 2025

Together with our partner eSputnik, we 
discussed unconventional ways to use 
personalized product recommendations to 
increase conversion in the MasterZoo online 
store.

Retail Expo

We presented case studies showing how 
MasterZoo remains an empathetic brand 
during times of uncertainty — while 
maintaining sales through personalized 
promotions, clear value for pet parents, 
strategic partnerships, and an unexpected 
assortment.

Sharing market news and 
summarizing 2025


MasterZoo has also become a partner of 
the pet adoption service within the Kyiv 
Digital city application. Users who adopt 
a pet through the app receive welcome 
boxes from MasterZoo with useful 
products to support the comfortable 
adaptation of their new four-legged 
friend.

Growth of the Global Pet Food Market

Focus on Developing Brands, Not Launching New Ones

Insect Protein Foods: A Growing Trend

Key Growth Segments

Freeze-Dried Pet Food: From Niche Product to Must-Have

Functional Nutrition and a Focus on Health

Trends in the Ukrainian Pet Market

From 2022 to 2024, the number of new sub-
brands . 

At the same time, the launch of entirely new 
brands was volatile: in 2022–2023, their 
number , while in 
2024 it declined by the same percentage.


grew by an average of 9% annually

increased by almost 23%

Dog food continues to hold the largest 
share of the global pet retail market. 
However, cat food is the main driver of 
market growth. Between 2020 and 2025, its 
volumes grew by an average of 3.4% per year, 
which is 1.6 percentage points faster than the 
dog food segment.

Freeze-dried products are particularly 
attractive to pet parents seeking “clean” 
diets — without additives, in a raw format, 
and free from artificial preservatives. Today, 
freeze-dried products are becoming an 
essential part of new product lines for both 
established and emerging brands.


Supplements are in the spotlight: 53% of 
dog owners already give their pets vitamins 
or supplements, as do one-third of cat 
owners — a 6% increase from 2023. Over 
the past six years, supplement use has 
increased by 56% among dog owners and 
70% among cat owners, indicating a long-
term shift in pet care.



American Pet Products Association

Growth in volume will mainly come from the 
economy segment, while growth in value 
will be driven by premium products.



Despite the population decline due to 
migration, the number of households in 
Ukraine is expected to remain stable. A 
slight increase in the number of households 
with dogs is anticipated, while the number 
of households with cats will remain 
unchanged — this figure is already high 
compared to other European countries. For 
comparison: Ukraine has 7.1 million cats, 
Poland 7.3 million, Romania 4.6 million, and 
Hungary 4.2 million.



Euromonitor International


The ordering process has become simpler 
thanks to recommended orders based on 
purchase history, an updated catalog with 
extended descriptions and high-quality 
content, as well as API integrations with 
customers’ accounting systems.



During the year, we also updated the 
product warranty service model and 
optimized logistics-related business 
processes.



All of this is aimed at building a 
transparent, convenient, and responsible 
service ecosystem centered on partner 
trust and the comfort of end furry 
consumers.


Savory, Half&Half, Priroda, Special 
One, and Buddy Boo — are exported 
to international markets

The Half&Half brand has expanded listings 
with international retail chains Auchan 
(Poland) and Carrefour (Romania)

A D2C website for the Savory brand has 
been launched in Poland

manufactured in Ukraine have 
reached pet households abroad 
— 100 more than last year

In the spring, the Suziria Group team 
participated in Zoomark in Bologna, and in 
November we joined the China International 
Pet Show (CIPS 2025) — one of the largest 
global events in the pet industry.



The exhibition brought together 
manufacturers, retailers, and distributors 
from over 165 countries and attracted more 
than 100,000 visitors. It served as a platform 
for showcasing key global trends in pet 
food, accessories, technologies, and pet 
care. During CIPS, our team met new 
partners, explored innovations, and sought 
solutions to create even greater value for 
Ukrainian pet owners.

from Suziria Ukraine’s portfolio

from Suziria Ukraine’s portfolio

from Suziria Ukraine’s portfolio

For Suziria Group, 2025 was a period of stabilization following a phase of active 
growth. Despite the challenges posed by the war, we continued to strengthen our 
market position, expand into new markets, launch a new brand, and develop our 
production capabilities. At the same time, we focused on internal improvements: 
optimizing processes, implementing new technologies, and preparing for the next 
stage of the group’s development.

Our own brands continue to grow actively in 
international markets:

MasterZoo has launched an 

. 

The educational content was 
created for pet parents who want 
to learn how to properly and 
safely care for their pets at home. 
The course is freely available on 

online course on the basics of dog 
and cat grooming

MEGOGO Education.

Together with LUN Misto, MasterZoo has 
launched an interactive pet-friendly map of Kyiv, 
bringing together over 200 locations, including 
parks, playgrounds, and green areas — places 
where pet parents can comfortably and safely 
walk their dogs. The project aims to support the 
development of a pet-friendly culture and 
responsible pet walking, as well as to contribute 
to creating a barrier-free and comfortable 
environment for pet parents and their pets.

Looking ahead, we plan to expand the map by 
adding more pet-friendly locations across the 
city — from shopping malls and cafés to hotels 
and veterinary clinics — and later scale the 
project to other Ukrainian cities.

In 2025, we presented a unique cultural 
project — 

. It is a dark comedy 
about a boy whose life is forever changed 
after meeting with his future best friend — 
a street cat named Anton. The play aims to 
promote pet adoption and raise awareness 
of the issue of homeless animals. Since its 
premiere in October, it has already been 
seen by . 

the play "A Very Sad Person", 
created in collaboration with Wild Theater 
and Suziria Group

more than 1,800 viewers

13 market presence

5 brands

Social 

projects

200+ 17
pet stores across 38 cities grooming salons across 7 cities

15 94%
new exclusive brands added NPS

700 UNIQUE SKUs

https://suziria-group.com/
https://globalpetindustry.com/article/pet-food-innovations-lead-the-consumer-pack/
https://www.youtube.com/watch?app=desktop&v=SwqmS0RdJCs
https://bit.ly/masterzoo_megogo
https://lun.ua/misto/pet-friendly#9/50.4324/30.5611

